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Introduction

The twenty first ordinary session of the ACMAD Board of Governors (BoG-21) was held online from March 9-10, 2021. The session examined the reports of the last session and implementation of related resolutions and recommendations. The 2020 reports of the Board chairman and the Director General were presented and discussed.    The session also examined the operating plan and budget for 2021 as well as the administrative and financial matters. This report is structured in three parts:       Part I: Organization of the meeting, Part II: Account of proceedings, and PART III: Final statement of the 21st ordinary session of the ACMAD board of Governors. 
PART I
I.  Organization of the meeting [agenda item 1]
1.1.  Opening of the session 
The meeting was attended by representatives of the following eight (8) member countries of the ACMAD Board of Governors (see Annex 1 for the attendance list).
1. Cote d'Ivoire 

2. Ethiopia

3. Niger 

4. Angola 

5. Malawi

6. Nigeria

7. Burundi 

8. Congo 

9. Morocco 
10. Kenya

11. Mauritius
The meeting was also held in the presence of three (3) ACMAD's SACOM members, WMO representative for the Regional Office for Africa, AUC representative, ACPC, EUMETSAT ECCAS, NBA and AGRHYMET representatives,. ACMAD provided the secretariat support to the meeting which commenced at 10:30AM, Niamey time.
1.2 Opening statement

The Chairman of the Board welcomed the members and went on to appreciate ACMAD secretariat for organizing the 21st ordinary meeting of the Board of Governors. He emphasized the importance of the meeting to evaluate the performance of ACMMAD in 2020 and provide room to examine the plan for 2021 and administrative and financial matters required for further modernization of ACMAD management system. He acknowledged and appreciated the fact that there was quorum for the meeting to proceed. 
1.3 Organizational matters and adoption of the agenda 

The meeting started with the consideration of the provisional agenda, made amendments and unanimously adopted the following items:

i. Agenda and organization of the session
ii. Reports

iii. Operating plan and budget for 2021
iv. Financial and administrative matters
v. Closure of the session

PART II

II. Account of proceedings
2. Reports [agenda item 2]

Four reports were presented on the last session of the Board, its activities in 2020, ACMAD secretariat and the WMO/RA I President activities. 

2.1 Report of the last Board meeting 
The report of the Board meeting held in Addis Ababa in January 2020 was presented. It highlighted i) the major resolutions and recommendations made during the meeting on ACMAD's strategic plan for 2020-2023 supporting capacity building for NMHSs on weather, climate monitoring and forecasting, providing quality continental weather and climate services with emphasis on weather advisories and watches for significant or severe weather events, Climate Outlooks at regional and continental scales, improving data access,

ii) amendment to the ACMAD's financial and staff regulations. 
iii) the status of implementation of the resolutions and recommendations were provided.
2.2 Report by the Board Chairman 
The Chairman provided information on the Board's 2020 activities. His report highlighted meetings and related outcomes. One board meeting held in January 2020 in Addis Ababa where ACMAD’s operating plan, budget, human resources for 2020 and accounting procedure were adopted. One Scientific Advisory Committee (SACOM) meeting, one joint AMCOMET-WMO RA1 meeting  and the AU Specialized Technical Committee (STC) on Agriculture, Rural Development, Water and Environment session were held with ACMAD issues addressed.  The STC event endorsed the Cairo declaration and the decision to have ACMAD as the technical arm of AUC on weather and climate issues will be submitted to STC bureau. He congratulated the WMO RA I president for his participation to the STC session.
 The SACOM meeting held at ACMAD in May 06 to 08, 2019, revised the strategy and recommended its submission to ACMAD's Board.
The above-mentioned events addressed the Centre's performance, its administrative and financial matters with the adoption of accounting, administrative and financial procedure manual. 

2.3 Report by the Director General of ACMAD 

The achievements of ACMAD were presented by the Director General including the status of implementation of last board recommendations and resolutions, capacity development, quality services, access to data and research, governance and management of the centre. 
The UNECA bureau in Niamey was briefed on the outcomes of the January 2020 ACMAD board meeting. The Bureau submitted the request for a meeting with AUC and WMO on ACMAD as the technical arm of AUC to UNECA headquarters in Addis Ababa.  

On capacity development for NMHSs, a framework for mentoring with EUMETSAT on satellite applications, the African Institute for Mathematical Sciences, VITO, UK Met Office and Copernicus on nowcasting, forecasting and climate projections. RCOFs were organized (PRESASS, PRESAGG, PRESAC, SWIOCOF) by ACMAD. The centre participated to GHACOF, SARCOF and MEDCOF.  ACMAD developed operational guidance and procedures for forecasting, apply WMO guides and contribute to new chapters of forecaster’s handbook notably on user engagement.  The state of climate for 2019 and the provisional state of climate for 2020 were prepared and published with ACMAD inputs. The policy document to stimulate investments in NMHSs was provided for discussions.
ACMAD implemented activities of 2020 to bring about its vision to become a world class operational continental weather and climate Centre at the hearth of Africa supporting African countries to be well resilient to extremes with increased ability to adapt to climate change impacts.

Training programmes and events were planned and implemented. New materials and products on nowcasting and forecasting were developed and used.  Tools for agriculture calendar generation, probabilistic forecasting, high impact weather and climate forecasting were developed and transferred to countries through workshops, for a including RCOFs, on the job training and secondments.  
The four mandatory functions of RCC Africa were operational in 2020 delivering continental scale climate monitoring, long range forecasting information, training and data services.  Continental scale weather watches for high impact events including Indian ocean tropical cyclones were delivered.  

The station observing system in Africa were regularly monitored and related product shared with the Community. Continental station database on Climsoft was regularly updated, Satellite data reception and facilities to access online archives were operational.

SWIFT and FOCUS-Africa are two projects supporting forecasting science at weather and climate timescales and development of training materials to transfer research results on forecasting into operations through testbeds and forecast demonstrations. Work plans, inventories of training materials, new forecasting products and training materials were developed and are progressively used. 
Papers, abstracts and presentations were prepared for or presented at conferences, meetings of WMO standing committees, working groups and Experts teams or panels.    Online information system for Burundi for weather and hydrological hazards monitoring and forecasting was developed and training for its use provided. This pilot is being upscaled. 
The procedure manual started implementation, International Public Sector Accounting Standards are gradually being applied, audits for 2015 to 2019 were finalized with assets to be disposed of inventoried and 2020 reports completed.
He highlighted the projects at ACMAD including the intra ACP Climate Services and related Applications Programme continental project (4.5 Million Euros), FOCUS-Africa to develop tailored climate services for southern Africa (6.9 million Euros with 14 partners EU H2020 funded by UK Global Challenge Research Fund), SWIFT to strengthen African forecasting research capabilities (9 million pounds with 14 partners),  SAWIDRA supported by AfDB to improve core capacities of Regional Climate Centres to meet the needs of Disaster Risk Reduction and other sectors (5.7 million euros), ISACIP phase II supported by AfDB to reduce impacts of water related hazards and improve water resource management (4.2 million euros), Disaster Risk Reduction capacity Building in Africa supported by Italy and managed by UNDRR (5 million Euros),   Satellite Applications Facility (AMSAF) and transition to MTG and Second Generation of low Earth Orbiting Satellite in Africa, AGRACLIM supported by COPERNICUS and Belgium for developing and piloting agriculture calendar generation tool, UCLIP supported by Belgium to develop climate scenarios for city planning in Niger. He also mentioned the support provided by Norwegian capacity, managed by NRC (NORCAP) through expert deployment with one expert deployed to the centre.  Based on audit reports, a five years evolution of revenue and expenditure of the centre was presented.
2.4 Report by the President of RA1 

The President of RA1 informed the Board of Governors on AUC/STC's decision on issues related to ACMAD. The STC requested a revision of the agreement governing the relationship between ACMAD and AUC
 draft a revised agreement and organize a meeting with WMO/AMCOMET, AUC and UNECA for  clarification and consensus building on the future relationships between ACMAD, UNECA and AUC to be included in the revised relationship agreement. The President of WMO RA I highlighted the need to act quickly before the next STC bureau meeting. 
2.5 Discussions
The Chairperson synthesized the main elements in the DG's report and opened the floor for discussions.  . The Vice-President emphasized on the fact that all ACMAD activities should be country impact based. ACMAD should communicate, share with countries and find the way for the upscaling of national pilot projects. ACMAD was tasked to make results of researches to benefit countries and develop tools for their application. He finally suggested ACMAD to update RANET initiative taking benefits offered by advance information and communication technologies. The President of RA1 recommended ACMAD to highlight in the reports the impacts of its activities at the member country level in improving the production of climate services. He also discussed the added value of the SAWIDRA project for the countries, what support could ACMAD provide to help countries to be able to access to Big Data to improve the numerical modeling at national level. 
The representative of Morocco expressed Morocco's willingness to assist ACMAD to connect to the GISC in Casablanca and to support ACMAD in its eligibility to be a DCPC of the WMO information system. He also proposed to ACMAD to carry out Quality Management.
The ACPC representative representing UNECA informed the Governing Board that UNECA has a new Director of Technology, Climate Change, and Natural Resource Management Division who has just taken awareness of the ACMAD/UNECA document and that the Covid-19 situation has delayed the processing. He mentioned also the good collaboration between ACMAD and UNECA in the area of RCOFs, promotion of end-user engagement, mainstreaming of climate change in development programmes and policies and in drafting of the state of climate in Africa. 
 ACMAD was encouraged also to sign MoUs with African Institutions as it was done with the University of Pennsylvania and the Meteorological Training Center of India. 
Discussion on 2021 work plan and budget: The main recommendation is the incorporation of outpur and indicators in the work plan and budget for the monitoring and evaluation. ACMAD was encouraged to have the minimum staff required to ensure the implementation of the planned activities. ACMAD was recommended to involve NMHSs in its activities in order to justify the countries contributions. A SACOM member mentioned that the work plan should include an evidence based synthesis of broad challenges at continental level, and it appears that the work plan contains too many trainings while the expectation for ACMAD is broader than training.  
The President of RA1 recommended that a summary by source of funding (project or country contribution) be included in the budget so that one can know where the funding is coming from and ACMAD should approach the WMO regional office, RSMCs, GISCs and HYGOS to align its activities with ongoing projects in the region.
The Nigerian representative recommended ACMAD to consider activities with an innovative way of climate service delivering taking into account the realities of Covid-19 pandemic.

The WMO regional office representative recommended that ACMAD needs a problematic reform which help to have renovation and new spirit, ACMAD needs to move to impact-based activities which improve its relevance and visibility. 
The discussion of the DG of ACMAD's report addressed the on-going audit activities at ACMAD, the capacity development, the mobilization of resources from countries and partners, quality services, access to data and research, governance and management. 

Members appreciated the secretariat for the report and indicated that the audit, resources mobilization and sustainability are essential and should be priorities at the Centre. They further highlighted that  ACMAD is currently in a transition state and their support will be available to make the centre more visible in the countries. 
The need for ACMAD's policy guidelines on continuous professional training, mentorship and internship for quality services delivery  as well as partnerships and networking were highlighted.

2.6 Resolutions and Recommendations
The Governing Board made the following resolutions and recommendations:

Resolution 1:  The Board approved the 2020 reports and the advancement of the Director General. 
Recommendation 1:   ACMAD to implement the recommendations of the audit including disposal of fully depreciated or amortized assets and report to the upcoming board sessions.
Recommendation 1:  ACMAD to convene a meeting with AUC, UNECA and WMO/AMCOMET to review the relationship agreement and submit the related document to the upcoming AUC STC bureau meeting.
Recommendation 2:  SACOM to provide a draft on ACMAD's policy guideline on continuous professional training, mentorship and internship for quality services delivery, partnerships and networking.
Recommendation 3:  ACMAD to use the existing platforms like SARCOF, GHACOF and other fora to raise awareness on its products for its visibility. 
3. Operating plans and budgets [Agenda item 3]
The Director General presented the 2021 plan and budget documents in line with the strategic plan:

The plans covered under each long-term outcome and strategic objectives, benefits to members or medium-term outcomes, outputs/milestones and activities. The result-based budget was provided for each activity and integrated under each strategic objective.  For 2021, the total budget is 2 212 500 Euros distributed on NMHSs capacity building, development and provision of services, access to data and research, governance and management.
3.1 Discussions 
Members appreciated the presentation and made comments and suggested WMO being the main authoritative voice on meteorology, its appropriate departments should be  involved in the implementation of the operating plan presented. It was thus proposed for ACMAD to consider WMO templates and guidelines, consultancies for technical assistance on capacity development of NMHSs. A continued  partnership with the WMO regional training centres in Africa was suggested to facilitate low cost training of NMHSs personnel. 
3.2  Resolutions and Recommendations
The Board made the following resolutions and recommendations on the operating plans and budgets.
Resolution 2:  The Board approved the 2021 plan and budget with modifications 
Recommendation 4:  ACMAD should use WMO templates, guidelines and manuals 
Recommendation 5:  ACMAD should establish partnership and synergize with WMO training centres and other institutions notably the OSS
Recommendation 6:  ACMAD should contribute to the UNEP's state of environment report for Africa 

Recommendation 7:  ACMAD should prepare a policy document, stimulating member states to invest in NMHSs and support their evolution towards autonomous entities
4. Administrative and financial matters [Agenda item 4]  
The DG highlighted the audit report undertaken by RSM  ranked number 7 in the list of  global audit firms.  The full list of audit recommendations was presented.

The DG also presented the explanatory notes and the proposed amendments to the staff regulations. Harmonization of staff costs for projects and permanent ACMAD positions is the challenge behind the amendments. The audit recommendations request the stabilisation of staff on permanent positions providing additional benefits to minimize differences between projects and permanent positions. 
4.1 Discussion

The Board discussed the proposed amendment taking into account the sustainability of the proposed salary increases and the current level of the countries' contributions. It discussed different scenarios and considered possibility of not mobilizing all the planned resources. It also agreed to look in the future capital of ACMAD to reconsider improvements in remuneration if the planned resource mobilization becomes successful. The basic salaries were adjusted as follows: 

1) 8% increase for professional and higher order category and 13% percent for general category and national professional officers. The implementation of this decision starts on 1 January 2020.

2) The Deputy DG position was removed from the organizational structure of ACMAD. 

3) The Board decided to increased sitting allowance by 50%. The new daily rate is CFA 600 000.

4.2 Resolutions and Recommendations
The following resolutions and recommendations were made. 

Resolution 3: The Board decided for …. 

Resolution 4: The Board decided to increase …

Resolutions 3 and 4 are effective starting on 1 January 2021. This amendment is detailed as  Annex to this report

Resolution 5: The Board decided to ….. the organization structure. 
5.  Closure of the session
The Chairman introduced the session and opened discussions on the venue of the next Board meeting.

6.2 Discussions

The members after discussions tabled on the end of 2020 for the next board session. The venue options available are Casablanca (The Kingdom of Morocco)  or Abidjan ( The Republic of Cote d'Ivoire) .  
6.3 Closure of the session

The Board chairman thanked all the participants for their contribution during the meeting, the local organizing committee and ACMAD staff for all the preparatory work done. He congratulated the DG for the job done and WMO for the continued support to Africa. 
PART III

III.  FINAL STATEMENT OF THE 21st  ORDINARY SESSION OF ACMAD BOARD OF GOVERNORS 
In the year two thousand and twenty one, on the 9th and 10th of March, the 21st ordinary session of ACMAD Board of Governors (BoG-21) session was held online chaired by Mr. Fetene TESHOME Chairman of the ACMAD Board and PR of Ethiopia with the WMO.
The Board examined items on the agenda including the last Board session resolutions and recommendations implementation status, the 2020 reports of the Board and the Directorate Generale of ACMAD, the president of AR I statement on ACMAD's governance issues discussed during the session of the AU/STC on Agriculture rural economy, water and environment,  the 2021 plan and budget, administrative and financial matters.  Presentations and discussions led to the following resolutions and recommendations.
Resolution 1:  The Board approved the 2021 reports of the Board Chairman and the Director General. 

Resolution 2:  The Board approved the 2021 plans and budget with modifications. 

Resolution 3: The Board decided for a 50% increase in sitting allowance. 
Resolution 4: The Board decided to increase the current basic salaries  for the general services and national professional staff category by 13% and the professional with higher order category by 8%. Resolutions 3 and 4 are effective starting on 1 January 2020. 

Resolution 5: The Board decided to remove the Deputy Director General position from the organization structure. 
Resolution 6 : The Board adopted the procedure manual with the modifications. 

Recommendation 1:  ACMAD should convene a meeting with AUC, UNECA and WMO/AMCOMET to review the relationship agreement with AUC and submit the related document to the upcoming AU/STC bureau meeting.

Recommendation 2:  SACOM should provide a draft on ACMAD's policy guidelines on continuous professional training, mentorship and internship for quality services delivery, partnerships and networking.

Recommendation 3:  ACMAD should use the existing platforms like SARCOF, GHACOF and other fora to raise awareness on its products for its visibility. 

Recommendation 4:  ACMAD should  use WMO templates, guidelines and manuals. 

Recommendation 5:  ACMAD should establish partnership and synergize with WMO training centres and other institutions notably the OSS based in Tunis.
Recommendation 6:  ACMAD should contribute to the UNEP's state of environment report for Africa. 

 Recommendation 7:  ACMAD should prepare a policy document, stimulating member states to invest in NMHSs and supporting their evolution towards autonomous entities.
Recommendation 8: ACMAD should add a summary section and a table of content, the major thematic areas of ACMAD's actions,  a  description of units activities in the institutional aspects chapter of the manual and develop a similar manual for the operations of technical departments. 

Done in Niamey on March 10, 2021
.........................................................                                            ............................................

      The Secretary of the Board



           The Chairman of the                                                             

 Andre KAMGA FOAMOUHOUE                                                    Fetene TESHOME[image: image1.png]
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