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Capacity Needs Assessment of the Intra-ACP Regional Climate Centres for Effective Climate Services Delivery

Questionnaires for the ACP Regional Climate Centres (RCC)
Part 2: Staff development, training and service delivery


	List the position of each respondent in the Regional Climate Center (RCC)


	Indicate the name of the Regional Climate Center ______



	
Respondent 1 Name _____________

Position___________


	
Respondent 2 Name _____________

Position___________


	
Respondent 3 Name _____________

Position___________












	I. General

	1. How many employees in the RCC: ___________


	2. Are there Human Resource Management policies in the following areas? (please tick as many of the boxes as appropriate)
                      ☐Recruitment
                      ☐ Retention
                      ☐ Performance Appraisal
                      ☐ Staff Development  
                      ☐ Rewarding and Remuneration


	3. Are job descriptions for each of the positions on the organizational chart kept up-to-date?
                      ☐ Yes                                                    ☐ No

	II. Recruitment

	1. In recruiting personnel, are minimum qualifications as per job description specified?
                      ☐ Yes                                                    ☐ No

	2. Have minimum qualification requirements for the different levels of staff and management been adopted?
                      ☐ Yes                                                    ☐ No

	3. Is a system in place to assess whether there are adequate competencies and skills available at all levels for the execution of your RCC mandate?
                      ☐ Yes                                                    ☐ No

	III. Staff Development/Training

	1. Are there training programs for staff working involved in the production, tailoring and dissemination of climate services?
                      ☐ Yes                                                    ☐ No
· How frequently are these trainings held?
· Who develops and provides the trainings?
· What training programs/courses do staffs have access to?
(i.e., climatology, basic climate analysis, climate predictions, climate applications and monitoring, use of climate prediction products, downscaling techniques, modeling and statistical procedures). 
· Are there training courses for climate services users? For the media?


	2. Is there research undertaken contributing to:
· Improved understanding of the climate system? ___________
· Better prediction and projection skills? _____________
· Understanding and communicating uncertainty in climate prediction? ___________ 
· Assessment of the impacts of reduction in surface or upper air observations? ___________

	3. Is there applied climate research for specific sectors to develop knowledge and tools for multi-disciplinary studies/applications, such as:
· agriculture meteorology
· climate and health
· tourism
· water management
· energy
· Others?

Please specify:


	4. Is there university level education in fields related to climate/climate services such as:
· Meteorology 
· Climatology
· Agro-meteorology
· Geography
· Hydrology
· Atmospheric physics
· Others


	5. What courses are available (please provide the curriculum of the available courses)? 

· In which departments?


	6. Are there mechanisms for user support, training and/or capacity building?
                      ☐ Yes                                                    ☐ No


	7. Is a mechanism in place that takes care of carrier planning and career development opportunities for all staff?
                      ☐ Yes                                                    ☐ No

	8. Is a system in place that provides for succession planning?
                      ☐ Yes                                                    ☐ No


	9. Which of the following career planning and development opportunities is provided for staff members? (Tick as many boxes as appropriate.)
                      ☐ Relevant workshops or seminars
                      ☐ Professional university courses
                      ☐ Specialisation
                      ☐ Performance feedback and coaching
                      ☐ Planned job rotation
                      ☐ professional education
                      ☐ Career counselling about challenging assignments and possibilities for more exposure
                            and demonstration of skills
                      ☐ Assessment techniques and programmes to help staff members assess their interests, 
                           aptitudes and capacities and linking the information derived to possible careers and jobs
                      ☐ Self-directed and self-development materials
                      ☐ Other (please specify) _________

	10. Is a system in place for conducting learning need assessment on regular basis?
                      ☐ Yes
                      ☐ No
                      ☐ Not at all

	11. Is mechanism is place for evaluating the impact of learning / training opportunities? 
                      ☐ Yes                                                    ☐ No

	12. Are the results of the evaluation used to inform future training plan?




	13. Does RCC have a structured training plan for professional, technical and support staff?
                      ☐ Yes                                                    ☐ No
Please specify:

	14. Does RCC have access to and uses e-learning materials? 
                      ☐ Yes                                                    ☐ No


	15. Does RCC engage in continuous educational programs and refresher courses for technical staff as well as management training for staff in mid- and high-level management position?
                      ☐ Yes                                                    ☐ No
Please specify:


	16. Does RCC have a cooperative program with academia (national and local universities and research centres)?

                      ☐ Yes                                                    ☐ No

If yes, please give details of the nature and extent of the cooperation:


	17. Does RCC have a working relationship with the media?
                      ☐ Yes                                                    ☐ No

If yes, please give details of the nature and extent of the cooperation:



	18. Does RCC have a staff training plan?
                      ☐ Yes                                                    ☐ No


	19. Does RCC have in-house training capacity?
                      ☐ Yes                                                    ☐ No

	20. Do staff participate in overseas training activities?
                      ☐ Yes                                                    ☐ No


	21. Does RCC have any arrangements with other RCCs for twining?
                      ☐ Yes                                                    ☐ No


	22. Does RCC send the staff on attachment to other RCCs?
                      ☐ Yes                                                    ☐ No


	23. What is the frequency of use of WMO regional training centers (RTCs)?

Please indicate:


	24. What is the availability of in-house training opportunities with universities and other relevant institutions?
                      ☐ Yes                                                    ☐ No

Please specify:


	25. What is the annual training budget of RCC?

Please specify: 

	26. Is there a training/skills development programme in your RCC?
                      ☐ Yes                                                    ☐ No

a. If yes, please describe briefly the programme including selection process, frequency, nature, scale, etc.



b. How is this being achieved?  
                      ☐ on the job_________                    ☐ external_________


	27. Is there a budget or plan for external short-term courses for employees?
                      ☐ Yes                                                    ☐ No


	28a. according to the categories of capacities described in the GFCS guidelines, which category your RCC needs training (Check any that apply) 

	Category
	Why?

	    ☐ A basic range of climate data services and information products;
	

	    ☐ Essential climate data services and information products;
	

	    ☐ A comprehensive range of climate data services and information products
	

	    ☐ Provision of advanced climate services
	

	    ☐ Capacity Building
	

	28b. Please rank them in order of priority for your RCC where you need help to improve your climate services program. You may include an extra item of your choice if you feel we have omitted an issue that is of special concern to you (1 – most important to 12 – least important)


	Issue 
	RANK

	Capacity Building (Forecast accuracy; Products; Preparation and presentation of media material)
	

	Computer Hardware & Software
	

	Communication with the Public (effective product delivery)
	

	Public Education
	

	Research and Linking with Institutes and Agencies
	

	Training
	

	Enhancing Warning Services
	

	Coordination with Disaster Management Agencies
	

	Opportunities for Combining Resources and Operations with Other Agencies or Adjacent Countries
	

	Threat from Commercial Meteorological Service Providers
	

	Development of Applications in Nowcasting
	

	Other: Please Describe:
	

	29. Are climate services inscribed into training curricula for national extension service?
                      ☐ Yes                                                    ☐ No
If yes, please provide any attachments of the content of the curricula


	30. Is communication training inscribed into national/regional curricula for NHMSs staff and personnel?
                      ☐ Yes                                                    ☐ No

If yes, please provide in an attachments the content of training provided


	31. Is there university level education in fields related to climate/climate services?
                      ☐ Yes                                                    ☐ No

If yes give the course content and details of the university 


	32. Is there collaborative research on climate services between different institutions at country level?
                      ☐ Yes                                                    ☐ No

Please list these institutions


	33. Are there sufficient resources to carry out climate research activities and to provide climate services?
                      ☐ Yes                                                    ☐ No
If yes, indicate the available resources


	34. Are there adequate resources to support the collection of data and training of staff working on the development of climate-related information products and services?
                      ☐ Yes                                                    ☐ No


	IV. Capacities for production, tailoring and communication of climate services

	1. Who are the primary users of climate information at national level?


	2. Please state the climate information services/products this RCC currently produced:


	Daily Heavy Rainfall/Flash Flood Bulletins
	☐ Yes
	☐ No

	Weekly Monitoring and Forecast Bulletins for Heavy Rainfall
	☐ Yes
	☐ No

	Weekly Rainfall Outlook
	☐ Yes
	☐ No

	Weekly Meningitis Bulletins
	☐ Yes
	☐ No

	Ten Days Climate Diagnostic Bulletins/10 days forecast
	☐ Yes
	☐ No

	Monthly Climate Diagnostic Bulletins for Africa/Monthly Forecast
	☐ Yes
	☐ No

	Drought Service and Seasonal Climate Forecasts/Seasonal Forecast
	☐ Yes
	☐ No

	Long Range Forecast Product for Africa
	☐ Yes
	☐ No

	Technical Note on Seasonal Forecasts
	☐ Yes
	☐ No

	Briefs for Policy and Decision Makers
	☐ Yes
	☐ No

	Technical Note on the State of Climate of Africa
	☐ Yes
	☐ No

	The State of Climate Report for Africa
	☐ Yes
	☐ No

	Crop monitor
	☐ Yes
	☐ No

	Food Security Assessment
	☐ Yes
	☐ No

	Climate analysis (SPI, Percentage of normal Rainfall)
	☐ Yes
	☐ No

	Environmental Analysis (Vegetation cover)
	☐ Yes
	☐ No

	Any other services?


	3. How is this information accessed by each GFCS priority sector? 


	4. Are there feedback mechanisms in place for you (sectoral user) to provide your assessment of the relevance and quality of the product/service you provide?  


Is there a feedback loop back to the research?

                      ☐ Yes                                                    ☐ No

If yes, what is the feedback mechanism in place?


	5. Does the RCC have a feedback assessment platform for climate services end-users?

                   ☐ Yes                                                    ☐ No

If yes, please specify who (end-users) the feedback assessment platform(s) is for.



	6. What kind of platform is used for getting feedback from climate services end-user?

☐ Toll free phone number
☐ Mobile/ Call
☐ Mobile/ SMS
☐ Extension Officer
☐ Other Government Officials
☐ Email
☐ WhatsApp
☐ Print Survey
☐ Mobile App
☐ Suggestion Box
☐ Community Meetings
☐ In person to the Centre
☐ Chief/ Local Leader
☐ Website
☐ Social Media
☐ Digital Survey


	7. Are climate services/information tailored to the different sectors/specific users?

•	                      ☐ Yes                                                    ☐ No

· For which final users? ____________________________
· How the tailoring is carried out? By whom? ___________________   _______
· Is climate information translated into different languages? ____________________

Are there sufficient capacities in-RCC to do so?

                      ☐ Yes                                                    ☐ No



	7. Is the quality and reliability of the climate information also conveyed? 
How?


	8. What do you think are currently the largest challenges in the implementation of climate services programming in your region(s) RCC? (List up to 3)

· _______________________________
· _______________________________
· _______________________________


	9. Based on the climate services value chain provided below, where do you think is the greatest need for climate services investment in your regional RCC? (Select all that apply)
☐ Data (observations, models)
☐ Information (data put into context)
☐ Service development (service sector-specific) 
☐ Communication (translating information into key impacts)
☐ Decisions (understanding the set of choices that can be made based on the information
☐ Evaluation of the user outcomes in terms of benefit of the update of the climate services 
☐ Other (fill in the blank)


Data
Information
Communication
Decisions
Services tion

                        
                           
	Users Outcome Evaluation  




	10. Please briefly explain why did you select this area on the value chain.



	11. What do you think are the main barriers that limit the use of climate and/or climate risk data in your region? (Select all that apply)

                      ☐ Limited availability of relevant data
                      ☐ Lack of awareness of available climate or climate risk data
                      ☐ Limited technical expertise in using climate or climate risk data
                      ☐ Access issues with obtaining climate or climate risk data (e.g., hard to download, cost)
                      ☐ Access issues due to information being in a different language
                      ☐ I have not experienced any barriers to my climate or climate risk data use
                      ☐ Other (fill in the blank)


	12. How did the Covid-19 pandemic impact the delivery of the RCC climate services?

                      ☐ It has not affected at all
                      ☐ It has slightly affected
                      ☐ It has moderately affected
                      ☐ It has widely affected
                      ☐ The services are not possible to deliver

Please elaborate why Covid-19 impacted the delivery of climate services:



	13. Does the RCC have a feedback assessment platform for climate services end-users i.e. former organisations, government organisations, NGOs etc.?
                ☐ Yes                                                    ☐ No

If yes, please specify who (end-users) the feedback assessment platform(s) is for.


	14. What kind of platform is used for getting feedback from climate services end-user?

                      ☐ Toll free phone number
                      ☐ Mobile/ Call
                      ☐ Mobile/ SMS
                      ☐ Extension Officer
                      ☐ Other Government Officials
                      ☐ Email
                      ☐ WhatsApp
                      ☐ Print Survey
                      ☐ Mobile App
                      ☐ Suggestion Box
                      ☐ Community Meetings
                      ☐ In person to Meteorological Department
                      ☐ Chief/ Local Leader
                      ☐ Website
                      ☐ Social Media
                      ☐ Digital Survey


	15. Did the RCC has a physical of virtual learning facility? 

                      ☐ Physical learning facility
                      ☐ Virtual learning facility 
                      ☐ Both

If yes, list the Integration and effective use of digital learning technologies





	16. Please share any other comments you have below:








	V. Training catalogue

	1. Based on your RCC’s experience, what are key challenges and or pitfalls to the effectiveness (effectiveness is defined as the ability to achieve the objectives set forth) of capacity-building/training for climate services initiatives and efforts?
a. _______
b. _______
c. _______
d. _______
e. _______

	2. Could you provide a list of examples of specific training needs for this RCC?





	3. Based on your experience in this RCC, which courses should be organized to respond to these needs?





	4. If you should develop a training catalogue for this RCC, which courses would you like to see in this catalogue? 
Please provide training catalogue which encompasses the title of the course, the learning objective and target audience and the expected outcome of the learning, following the climate service value chain, as depicted in the below table.


	Value chain/ Result Area
	Courses title
	Learning objective
	Expected outcomes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	4. Please share any other comments you have regarding training course requirement/content: 
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