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The aim of the report is to provide a snapshot of the status of activities for Work Package 7 of the FOCUS Africa project. This work package is aimed at strengthening NMHSs and other climate services providers capacity using latest advances in science and technology. It will include:
· Assessment of training needs
· Review and upgrade existing curricula on data, monitoring, forecasting and climate change detection and scenario development
· Develop and test new materials with RCOFs and intra ACP GFCS initiative

[bookmark: _Toc76473509]Progress towards tasks and deliverables

The monthly WP7 meeting held on 2nd July 2021 focused on presentation of the status and findings of the gap analysis report (D7.1) by ACMAD. In June, good progress was made on analysis of the gaps and preparation of the D7.1 report. This has included sending out surveys to SADC NMHSs to provide feedback on their capacities and capacity needs, of which at the time of the monthly meeting 14 of the 16 SADC member states had submitted their input. This is a positive development as one of the challenges of the COVID situation on other work packages and the case studies has been the difficulty to engage closely with service providers, users and stakeholders to get primary information. 

Some major gaps and needs across the WMO competency areas that have been highlighted in the report, include:
· Sub-seasonal forecasting which is not practiced at SADC CSC
· Verification – possibly a manual/ guide to verification for SADC is needed.
· Enhancing data quality control and management
· Use of participatory approaches for local tailoring of forecasts e.g. Participatory Integrated Climate Services for Agriculture (PICSA)
· Impact analysis of forecasts on different sectors – need a systematic means for this e.g. hydrological model
· The need to move to objective forecasting methods
· Capacity building on new forecasting and data management tools and models and on new functionalities of existing tools and models
· Staffing (numbers and technical capacity in various areas including data management)

A question arose on how partners would incorporate their input into the draft D7.1 report. It was agreed that ACMAD would refine the current report and share it in approximately 1-2 weeks, highlighting any areas for specific input. Partners would also review and identify other areas for their input.

The similarities and possible synergies with other climate services projects in the SADC region were raised, including similar capacity gap assessments being conducted by UCT in the CLIMSA project. At present UCT have a staff member based at and working with the SADC CSC in Gaborone, which could provide an opportunity for enhancing synergies and sustainability of project activities. 

While the capacity gaps and needs are well elaborated in the Excel sheet and first draft report, it was noted that the “plan” aspect still needs to be included as well (Ref.: D7.1 Action 4: Provision of an update plan for material/curricula using advances in science and technology). ACMAD would make a start on this and include it in the report for input by partners.
 






Actions from the meeting are summarised below.

	Meeting action
	Responsible
	Status

	1. Share links to resources and materials on 1) quality management and 2) data quality control. 
	Ilaria / Amir (WMO)
	Pending. Sebastian to follow up.

	2. Share the work that MO is doing on capacity development for the CONFER and other projects. 
	John (MO)
	Pending. Materials will be shared and comments and inputs provided. 

	3. Share refined version of D7.1 report highlighting areas for specific input from others.
	Esther (ACMAD)
	

	4. Invite to be sent for next meeting to be held on date TBA.
	Sebastian (WMO)/ Esther (ACMAD)
	



Specific updates on tasks, actions and deliverables
Task 7.1.: Assess capacity development needs and review and upgrade curricula (Sep-20 to Seep2021)

	Task Actions 
	Start Date 
	Due Date 
	Responsible 
	Status

	Action 1: Collection of curricula and training materials 
	01/09/2020 
	30/03/2021 
	ACMAD&MO 
	Ongoing – various documents collected from the different sub-regions

	Action 2: Putting together materials relevant for each WMO climate service competency area and relevant knowledge requirement 
	01/12/2020 
	30/05/2021 
	ACMAD&WMO 
	Ongoing – includes documents provided by Ilaria (WMO)

	Action 3: Identification and analysis of gaps in the materials/curricula based on recent advances in science and technology 
	01/02/2021 
	31/07/2021 
	ACMAD&MO&UCT 
	Ongoing - Excel sheet with initial findings prepared and has been shared with all. The document has also been uploaded in Flexx and WMO SharePoint.


	Action 4: Provision of an update plan for material/curricula using advances in science and technology 
	01/03/2021 
	30/08/2021 
	ACMAD&MO&UCT&BSC 
	Pending – this has been highlighted as somewhat missing from the gap analysis report.

	Action 5: Drafting, reviewing and finalization of the report on gaps and plan for capacity development 
	01/04/2021 
	30/09/2021 
	ACMAD&MO 
	First draft report has been prepared and is to be refined before sharing with all for input.



Task 7.2: Develop and test training materials 
Start date: 01/09/2021 End date: 31/08/2023

To be started after completion of Task 7.1 from September 2021

7.3 Task 7.3: Develop online resources 
Start date: 01/09/2022 End date: 31/08/2024

To begin from September 2022
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	Number
	Title
	Due Date
	Status

	D7.1
	Needs and plan for capacity development
	01/09/2021
	Ongoing

	D7.2
	Online resources and module
	01/09/2023
	Not yet started

	D7.3
	Final report on capacity building results
	31/08/2024
	Not yet started
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	Number
	Title
	Verification mean
	Due Date
	Status

	MS1
	Inputs collected on the needs at first stakeholder workshop
	Workshop’s minutes
	31/12/2020
	Done

	MS2
	Draft training materials presented for feedback at the Second stakeholder workshop
	Workshop’s minutes
	31/08/2021
	

	MS3
	Roll out of training at Third workshop
	Workshop’s minutes
	30/04/2022
	

	MS4
	Roll out of online training course
	Final report
	30/10/2023
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	Number 
	Interaction description 
	Responsible 

	WP1 
	Task 1.1. Stakeholder workshop will facilitate training needs and plan preparation, training materials quality and value improvements 
Task 1.3 Training material will be used in workshops, fora and meeting linked to this task 
	WMO 

	WP2
	D2.1 and D2.2 ACMAD input to supplement SADC input in CSIR reports
	CSIR

	WP3 
	Task 3.1 Training materials on the drivers and predictors of seasonal climate variability will facilitate analysis of predictability in this task 
Results from this Work package tasks will be considered in training material development 
	MO 

	WP4 
	Task 4.1 Results from this task will support training material development on seasonal forecasts quality assessment. The review of existing methodologies at SARCOF and SWIOCOF for quality assessment will provide a reference base to develop better quality assessment methods and tools in this task. 
Results from this work package will provide inputs to new or updated training materials on methods, tools for forecasts verification, downscaling and other direct model outputs post processing for value addition 
	BSC 

	WP5 
	Task 5.1 and 5.2 Results from these tasks will provide inputs to training material on tailoring of forecasts products 
The online training materials will facilitate task 5.3 On the prototypes delivery to the wider community 
	WEMC 

	WP6 
	Methods and tools for socio economic impact assessment of prototypes will be included in the training materials for future training on valuation of NMHSs and RCCs products and services 
	LGI 
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	Number
	Risk description
	Risk mitigation

	1
	COVID 19 may reduce interactions between stakeholders needed for baseline data collection and feedback sharing on new materials
	P: organize many short online events
C: share documents through the project website and exchange more via emails

	2
	Internet brownouts and slow connection limiting effectiveness of online events and real time exchanges
	P: contact more than one internet service provider
C: monitor ISPs performance and book high bandwidth ahead of events
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