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[bookmark: _Toc55409360][bookmark: _Toc475971536][bookmark: _Toc475971645]Description of WP 7 “Capacity development” activities 
Start date: 01/09/2020; End date: 31/08/2024
Work Package Leader: Andre Kamga (ACMAD)
Co-Leader: Roberta Boscolo ( WMO), Alberto Troccoli(WEMC),  Raul Marcos ( BSC),    Nicolas Fournier (MO), Matello Del Aqua (SSAA),    ADD Name (UTC) 

This work package aimed at strengthening NMHSs and other  climate services providers capacity using latest advances in science and technology. It will address:
· Assess training needs 
· Review and upgrade existing curricula on data, monitoring, forecasting and climate change detection and scenario development
· Develop and test new materials with RCOFs and intra ACP GFCS initiatives
[bookmark: _Toc55409361]Task 7.1.: Assess capacity development needs and review and upgrade curricula
Start date: ADD End date: ADD
Task Leaders: Andre Kamga (ACMAD)
Contributors: Raul Marcos (BSC), Roberta Boscolo (WMO), Nicolas Fournier (MO),  ADD NAME (UCT)

The aim of this task is to collect and analyse available curricula and material developed and used for RCOFs in the SADC region and other regions with common climate processes and phenomena.  The analysis includes clustering of materials per knowledge requirements for each competency area described in the WMO competency framework for climate services, identifying gaps in the curriculum and materials using the performance criteria to be met by each participant exposed to the available material. Based on new findings and understanding, gaps in materials and curriculum will be filled trough a review and update process.  To implement this task, the following actions will be undertaken: 

	Actions
	Start Date
	Due Date
	Responsible

	· Action 1: Collection of curricula and training materials  
	01/09/2020
	30/03/2021
	ACMAD&MO

	· Action 2: Putting together materials relevant for each WMO climate service competency area and relevant knowledge requirement  
	01/12/2020
	30/05/2021
	ACMAD&WMO 

	· Action 3:  Identification and analysis of gaps in the materials/curricula based on recent advances in science and technology 
	01/02/2021
	31/07/2021
	ACMAD&MO&UCT

	· Action 4:   Provision of an update plan for material/curricula using advances in science and technology 
	01/03/2021
	30/08/2021
	ACMAD&MO&UCT&BSC

	· Action 5:  Drafting, reviewing and finalization of the report on gaps and plan for capacity development
	01/04/2021
	30/09/2021
	ACMAD&MO

	
	
	
	



[bookmark: _Toc514688703][bookmark: _Toc55409362]Task 7.2:  Develop and test training materials
Start date: 01/09/2021 End date: 31/08/2023
Task Leaders: Andre Kamga(ACMAD)
Contributors: Raul Marcos (BSC), Roberta Boscolo (WMO), Nicolas Fournier (MO), Alberto Troccoli (WEMC), Matteo dell’Acqua (SSSA)   ADD NAME (UCT)

The aim of this task is to develop new or upgrade training material for climate services. Research findings, understanding of climate from FOCUS-Africa research and other climate science efforts will be reviewed and included in upgrades or new developments. Stakeholder workshops of WP 7 will be mechanism to share information on the material and test online training materials, collect feedback for further improvements. A specific test with the case study 3 in Mozambique with provide training materials using inclusive and participatory approaches on climate services for food security early warning and adaptation.    To complete this task, the following set of actions will be implemented:

	Actions
	Start Date
	Due Date
	Responsible

	· Action 1: Review of FOCUS-Africa findings
	01/09/2021
	30/04/2022
	ACMAD&MO

	· Action 2:  Provision of training materials on seasonal forecasting by WP 4
	ADD
	ADD
	ADD

	· Action 3: Provision of training material on the predictability of variables, features and phenomena for seasonal, decadal and multidecadal timescales in the region 
	01/09/2021
	31/12/2023
	ACMAD&BSC

	· Action 4: Provision of training material to use seasonal forecasts and projected data for local adaptation on crop types
	01/07/2021
	30/04/2022
	SSSA&ACMAD

	· Action 5: Provision of climate change training material and review the proposed updates 
	15/03/2021
	20/11/2021
	UCT&ACMAD

	· Action 6:  test and reflect on the training materials with case study 3 with participation and inclusion of all stakeholders of the case study
	01/01/2022
	20/07/2024
	WMO&ACMAD&WEMC

	· Action 7:  Collection  of materials tested 
	15/03/2021
	20/11/2021
	UCT&ACMAD

	· Action 8:  Report on the materials available highlighting related competencies and expected performance to be built 
	01/01/2022
	20/07/2024
	WMO&ACMAD
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[bookmark: _Toc55409363]Task 7.3:  Develop online resources 
Start date: 01/09/2022 End date: 31/08/2024

Task Leaders: Andre Kamga(ACMAD)
Contributors: Raul Marcos (BSC), Roberta Boscolo (WMO), Nicolas Fournier (MO), Alberto Troccoli (WEMC), ADD NAME (UCT)


The aim of this task is to provide the develop training materials online and available to the wider community of climate service providers and users across Africa. This effort will sustain future capacity development initiatives in Africa with materials available online to organize and run training workshops and future Regional Climate Outlook For a (RCOFs) training sessions.  

	Actions
	Start Date
	Due Date
	Responsible

	· Action 1:  Online materials content Definition
	01/09/2022
	30/04/2023
	ACMAD&WMO

	· Action 2: Online material content design 
	01/10/2022
	30/03/2024
	ACMAD&MO

	· Action 3: Online content development
	01/11/2022
	30/04/2024
	ACMAD&WEMC

	· Action 4: online content development for seasonal forecasting 
	01/11/2022
	30/09/2023
	ACMAD&BSC

	· Action 5: Development of online material for climate change scenarios
	01/12/2022
	31/12/2023
	ACMAD&UCT

	· Action 6:  Collection and upload of materials online 
	15/03/2021
	20/11/2021
	UCT&ACMAD

	· Action 7:  Report on the online materials available and other capacity development results 
	01/01/2024
	20/05/2024
	WMO&ACMAD


[bookmark: _Toc55409364]Deliverables of WP 7
	Number
	Title
	Due Date
	Responsible

	D7.1
	Needs and plan for capacity development 
	01/09/2021
	 Andre Kamga (ACMAD)

	D7.2
	Online resources and module
	01/09/2023
	 Andre Kamga (ACMAD)

	D7.3
	Final report on capacity building results
	31/08/2024
	 Andre Kamga (ACMAD


[bookmark: _Toc55409365][bookmark: _Toc514688706]Milestones of WP7 
	Number
	Title
	Verification mean 
	Due Date
	Responsible

	MS1
	Inputs collected on the needs at first stakeholder workshop
	Workshop’s minutes
	31/12/2020
	ACMAD

	MS2
	Draft training materials presented for feedback at the Second stakeholder workshop
	Workshop’s minutes
	31/08/2021
	ACMAD

	MS3
	Roll out of training at Third workshop
	Workshop’s minutes
	30/04/2022
	ACMAD

	MS4
	Roll out of online training course
	Final report 
	30/10/2023
	ACMAD
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	Number
	Interaction description
	Responsible

	WP1
	Task 1.1.  Stakeholder workshop will facilitate training needs and plan preparation, training materials quality and value improvements 
Task 1.3 Training material will be used in workshops, fora and meeting linked to this task  
	WMO

	WP3
	Task 3.1 Training materials on the drivers and predictors of seasonal climate variability will facilitate analysis of predictability in this task
Results from this Work package tasks will be considered in training material development
	MO

	WP4
	Task 4.1   Results from this task will support training material development on seasonal forecasts quality assessment. The review of existing methodologies at SARCOF and SWIOCOF for quality assessment will provide a reference base to develop better quality assessment methods and tools in this task.

Results from this work package will provide inputs to new or updated training materials on methods, tools for forecasts verification, downscaling and other  direct model outputs post processing for value addition 
	BSC

	WP5
	Task 5.1 and 5.2 Results from these tasks will provide inputs to training material on tailoring of forecasts products
The online training materials will facilitate task 5.3 On the prototypes delivery to the wider community 
	WEMC

	WP6
	Methods and tools for socio economic impact assessment of prototypes will be included in the training materials for future training on valuation of NMHSs and RCCs products and services
	LGI



[bookmark: _Toc514688708][bookmark: _Toc55409367]Risks of WP7	Comment by Niclette BUKASA KAMPATA: Include Covid-19 in the risks
Risks (number, description, risk-mitigation), probability (1=low; 4=high) that the risk occurs and impact (1=low; 4=high) if the risk occurs. Other risks (not in GA) can be added so they can be followed during the project. Risk mitigation: P=preventive actions / C=contingency actions.

	Number
	Risk description
	Risk mitigation
	Proba
	Impact

	1
	COVID 19 may reduce interactions between stakeholders needed for baseline data collection and feedback sharing on new materials 
	P: organize many short online events
C: share documents through the project website and exchange more via emails
	4
	3

	2
	Internet brownouts and slow connection limiting effectiveness of online events and real time exchanges 
	P: contact more than one internet service provider
C: monitor ISPs performance and book high banwidth ahead of events
	3
	2
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