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28 Aug 2021

ACMAD: Dr André, Mr Godefroid
VITO: Dr Niels, Mr Denis, Dr Koen 

Agenda: 
- progress ACMAD deliverables 
- financial reporting
- cloud platform
- EbA & GSTIC proposals

Deliverables
D1.1 user identification
- ACMAD has identified 80 potential user organisations from a variety of backgrounds
- At the workshop in April 2021, 45 of them were present, the attendance list will be attached to the report 

D1.2 user requirements collection
- around 40 questionnaires have been completed by workshop participants
- ACMAD is working on the synthesis of the user requirements
- these user requirements are an important input for VITO’s work to develop the u-CLIP platform
It is agreed that ACMAD will send an advanced draft version of the deliverables D1.1 & D1.2 by next Friday 3/9. 

D1.3 WBGT measurements
- There has been progress by Ibrahim in producing a user manual to describe the measurement procedures
- it was agreed already before that this activity, initially scheduled to take place in the period April-June 2021, would be shifted as follows: (1) during Summer 2021 getting acquainted with the equipment and establish a measurement strategy/procedure; (2) during Oct-Nov 2021 first ‘real life’ fields tests with the equipment; (3) April-June 2022: actual participatory measurement campaign. 
It is agreed that ACMAD will send a report describing the progress, current status and planning for the coming period, on 20/9 at the latest. This report will be updated/completed after the measurement campaign of April-June 2022.  

D1.4   Selection of RCM output
Prior to the meeting Dr André already sent some input regarding this item, including a listing of available RCMs for Africa. It is proposed by ACMAD to work with the lowest/highest ensemble members to add the climate change signal to UrbClim output. Yet, VITO’s preference is to work with a broader ensemble in order to keep as much as possible information regarding future distributions of climate variables & their uncertainty. It is pointed out that selecting RCMs in terms of their skill is not straightforward given that models that perform well for e.g. temperature may perform less well for other quantities such as precipitation. Since the focus of u-CLIP is on extreme heat we should perhaps select models based on their performance for this quantity. ACMAD also mentions the possible availability of convection-permitting (4.5 km resolution) simulation results from the UKMO. Koen mentions the importance of sticking as much as possible to the deliverables’ description (the OVI’s in particular), as any changes should be motivated/justified. 
Financial Reporting
A brief overview is given of the requirements that have to be fulfilled for the next payment: completion of deliverables (some exception for D1.3), and evidence of the staff hours and other costs (e.g., workshops). It is stressed that Enabel has a very strict follow-up procedure regarding project expenses. 
The only deliverable that cannot be entirely completed is D1.3 (WBGT measurements) for reasons outlined above. In the financial reporting, hours already spent on D1.3 can be included, but they won’t reach the planned 60 days, so the financial report will not reach the scheduled budget figures by 1 October. This budget is of course not lost, it is merely displaced to a later time, especially towards spring 2022 when the bulk of this work will take place. 
Regarding the 5 days ‘management staff’, these can most likely be assigned to administrative staff (finance, …) and other staff for e.g. meetings or organizational work. 
VITO (Raf) will get in touch with ACMAD to discuss the formalities of the financial reporting. 
Cloud platform
We should soon discuss how to deal with the ‘cloud platform’ aspects of the project. ACMAD has 15,000 eur budget to cover this, but we should jointly find out which cloud solution is the best suited, in terms of availability/access in Africa, and in terms of the requirements imposed by the dashboard (functionalities, data volume rates, …). 
Koen will organize a meeting between ACMAD and VITO to discuss this, the presence of the IT staff of both is obviously very important. 
Proposals
Global EbA Fund – “3 million trees for Niamey” (3MT)
· Goal: provide scientific evidence of benefits of urban trees (multi-sectoral) – among other to underpin substantiated applications to international climate funds
· Partners: VITO, ACMAD, Niamey-based NGO (Ville de Niamey & perhaps CNEDD as non-financed partner; contact is Dr Kamayé Maâzou http://www.cnedd.ne/index.php/en/contact) 
· Total budget max 250,000 USD
· Possible role ACMAD:
· Measurements (WBGT, soil moisture, thermal IR camera, …)
· Workshops
· International dissemination

GSTIC (Flemish Climate Finance) – “Benefits of Urban Green Infrastructure” (BUGI)
· Goal: provide scientific evidence of benefits of urban trees (multi-sectoral) – among other to underpin substantiated applications to international climate funds
· Partners: VITO, Ville de Niamey, ACMAD, CO2 mechanisms expert
· Total subsidy 200,000 eur (85% reimbursement rate), staff costs are limited (instead there is room for workshops, dissemination material, travel, …)
· Possible role ACMAD: 
· Measurements (WBGT, soil moisture, thermal IR camera, …)
· Workshops
· International dissemination


Koen mentions his absence in the period 10-20/9.  
